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	The issue of media choice in organizational settings has been a topic of intense academic debates and research interest (Daft (​http:​/​​/​oh1.csa.com​/​ids70​/​p_search_form.php?field=au&query=daft+r+l&log=literal&SID=89ab397ae6f71161a908dd04fd33879e​) & Lengel,  (​http:​/​​/​oh1.csa.com​/​ids70​/​p_search_form.php?field=au&query=lengel+r+h&log=literal&SID=89ab397ae6f71161a908dd04fd33879e​)1986; Trevino, Daft & Lengel, 1990; Rice, 1993; Webster & Trevino, 1995; Whitfield, Lamont & Sambamurthy 1996; Carlson & Davis, 1998; Vaast 2004,). In particular, scholars have strived to understand patterns of information acquisition and the reasons explaining their choices. What has fueled the interest is a greater acceptance that access to information is pertinent to the success of individual organizational members and their organization. In an organizational context, the fundamental question is why do participants (including employees) choose one communication medium in preference to another?  The early studies tended to rely on explanations provided through rational-choice theories (see for example Holland, Stead & Leibrock, 1976; Burgoon & Burgoon 1979). More recent research, however, shifted the focus and begged the need to consider a wider range of individual, organizational and social factors (Reinsch & Beswick, 1990; Rice & Shook, 1990; Rice, 1993; Christensen & Bailey, 1997; Carlson & Davis 1998; Donabedian, Mckinnon & Bruns 1998; Lewis, 1999; Brimm & Murdock,1998; Timmerman (​http:​/​​/​oh1.csa.com​/​ids70​/​p_search_form.php?field=au&query=timmerman+c+erik&log=literal&SID=89ab397ae6f71161a908dd04fd33879e​), 2003, Vishwanath, 2003, Vaast, 2004,). The more recent research has focused on computer-mediated communication (Lamerichs (​http:​/​​/​oh1.csa.com​/​ids70​/​p_search_form.php?field=au&query=lamerichs+joyce&log=literal&SID=89ab397ae6f71161a908dd04fd33879e​),  Molder & Hedwig 2003) (​http:​/​​/​oh1.csa.com​/​ids70​/​p_search_form.php?field=au&query=te+molder+hedwig+f+m&log=literal&SID=89ab397ae6f71161a908dd04fd33879e​). By and large, that research also shows that despite the increased availability of electronic media, individuals and organizations still rely heavily on more traditional means of communication, including printed and verbal communication (Zeffane and Cheek, 1995, Dimmick & Stafford, 2000; Trumbo et al., 2001). However, a variety of day-to-day sources of information and information channels remain unexplored. Amongst the untapped sources are the conventional information channels that employees can access on a day-to-day basis. These include information provided through colleagues, unions, consultative committees, managers and supervisors, company newsletters and notice boards. 

	Recent reviews of the literature on media selection (see for example Timmerman, 2003) have produced two pertinent theories. These are the media richness theory (Trevino, Daft & Lengel, 1990) and the social influence model (Fulk, Schmitz, & Steinfield, 1990). The media richness theory focuses on message substance and the richness of the medium. The social influence theory goes beyond objective factors by indicating how social interaction among employees may influence perceptions and different choices (Fulk, 1993).  
	Organizations have multiple options available to them to communicate with their employees. Most companies today publish a newsletter or magazine with articles covering employee awards, promotions, and transfers, and with articles discussing company policies and changes, generally from a positive perspective. Many of these publications are used to shape employee opinion of the firm and its actions (Szwergold 1993, Hynes, Davis & Moss, 1998).  Another channel of information available in most organizations is the notice board, where pertinent information on the life of the organization and various events are displayed. There is also a range of other information sources available to employees who include colleagues, unions, committees and managers. Some of these sources pertain to grassroots channels (colleagues, unions and consultative committees). Others emanate from the management hierarchy (i.e. information provided by supervisors, mid-managers and senior managers). Yet, another category of sources is that accessible workplace-wide, namely the newsletter and the notice board.  On the assumption that these sources are accessible to all employees in an organizational setting, the factors affecting their preference remain unclear. Given that the interactions and information exchange take place in an organizational setting, it is logical to search for the potential impact of a wider range of contextual variables such as job attitudes, organizational characteristics, communication effectiveness and trust. These variables have not been explored simultaneously in any previous study. One would expect that their influence on choice of the above channels would vary and that some variables may have greater impact on the choice of a particular channel than on others.

	The study reported here espouses the social influence model. The paper explores the impact of job attitudes (including aspects of job satisfaction and commitment), communication and trust on aggregates of the above sources (i.e. “Grassroots/Consultative Channels”, “Management Channels” and “Workplace-wide Channels”). It draws on longitudinal survey data involving 824 employees from a small food processing organization operating in NSW (Australia). The data was collected in 1998, 2000, 2002, 2003 and 2004.  

2. THE INFLUENCE OF JOB ATTITUDES AND ORGANIZATIONAL CHARACTERISTICS

	The more recent research on the choice of media has shown that choice may be shaped by a number of organizational characteristics and attitudinal variables. For instance, Sheer &  (​http:​/​​/​oh1.csa.com​/​ids70​/​p_search_form.php?field=au&query=sheer+vivian+c&log=literal&SID=89ab397ae6f71161a908dd04fd33879e​)Chen ( (​http:​/​​/​oh1.csa.com​/​ids70​/​p_search_form.php?field=au&query=chen+ling&log=literal&SID=89ab397ae6f71161a908dd04fd33879e​)2004) found that job characteristics and attitudes had major effects on media richness and choice. Alexander, Penley & Jernigan (1991) showed that individual differences and task attributions are important contributors to media choice and information handling. King & Xia (1997) showed that experience can shape media choice. Donabedian, Mckinnon & Bruns (1998) found strong support for underlying connections between choice of media and task characteristics. Christensen & Bailey (1997) argued and showed that individual task characteristics had significant influence on choice of information channels. Studies focusing on the influence of job satisfaction have also shown significant interactions. Rosenfeld, Richman, & May (2004) found that information adequacy was strongly associated with job satisfaction. In their study of nurses in four general hospitals, Trombetta & Rogers (1988) found strong linkages between communication effectiveness, organizational commitment and job satisfaction. Their findings suggest that communication does affect organizational commitment and job satisfaction. Although their study points to causality, one is skeptical about the direction of the relationships. Job satisfaction can be on either side of the equation. In fact, in the case of choice of channels of information, one would be more inclined to assume that it is the experienced job attitudes that lead to varying perceptions on usefulness of different information channels. Participation in organizations has also been heralded as an important factor influencing media choice (Mitchell, 1986). Zhu, May & Rosenfeld (2004) found significant connections between information adequacy and job satisfaction. 

More recently, Moy,  (​http:​/​​/​md2.csa.com​/​ids70​/​p_search_form.php?field=au&query=moy+patricia&log=literal&SID=e3505876f3df35966af9c541445591ce​)Torres (​http:​/​​/​md2.csa.com​/​ids70​/​p_search_form.php?field=au&query=torres+marcos&log=literal&SID=e3505876f3df35966af9c541445591ce​), Tanaka &  (​http:​/​​/​md2.csa.com​/​ids70​/​p_search_form.php?field=au&query=tanaka+keiko&log=literal&SID=e3505876f3df35966af9c541445591ce​) Mccluskey (2005) examined  the process of media effects on participation, focusing on knowledge and trust in the organization as intervening variables. Their results pointed to strong connections between media preferences, participation and trust. In general, when employees feel that they can influence how their work is performed or make decisions about work outcomes, they experience a sense of control and are more likely to seek information from management channels. In contrast, where the decision-making process is not devolved downwards, the use of such channels is likely to be significantly diminished. Some of the reasons for this may be associated with a reduction of trust in management. In other words, when an organisation promotes participation and teamwork and employees feel they do not play a role in decision-making, they could feel constrained and to some extend betrayed. Feelings of betrayal could lead to mistrust in the promise holders, in this case management. 

The organization structure may also influence media choice.  In their study of multinational corporations, Whitfield and his colleagues (Whitfield, Lamont & Sambamurthy, 1996) found that organizational design parameters had a major influence on both media richness and media choices. In a study of Canadian workers, Reinsch & Beswick (1995) found that one of the main determinants of media choice involved the number of hierarchical levels in the structure. The effects of hierarchical relationships and status distance on communication were also the subject of investigation in Zahn’s study of office workers (Zahn, 1991). He discovered that both the chain-of-command and status distance predicted patterns of communication amongst participants. He concluded that chain-of-command, status, and office distance all related to exposure, with the chain-of-command having the strongest association with exposure. The argument on the relevance of organization structure is that varying understanding and acceptance of the organization structure may lead to different choices of media. If the organization structure is perceived to be fuzzy, given the choice, members may be more likely to switch to informal channels. In contrast, where the organization structure is understood and where its underlying objective is accepted, members may be more likely to rely on means of communication guided by the hierarchy. Information channels steered by managers are amongst such means.

3. THE IMPACT OF COMMUNICATION EFFECTIVENESS

	Communication issues are central to organizational processes and effectiveness (O'Reilly, 1977) and managers and peers are often regarded as critical information sources. Christensen & Bailey (1997) argued that source accessibility is a major determinant of media choice. A study by Reinsch & Beswick (1995) showed that perceptions of communication had significant effects on media preferences. Similarly, Russ, Daft and Lengel (1990) found that managerial communication patterns strongly affected media choice. The argument here is that if participants perceive lack of communication or difficulty of access to sources, they tend to switch to alternatives. For instance, if managers are inaccessible or perceived to be unreliable (or untrustworthy), employees would tend to shy from accessing information provided through managers directly. If communication with managers is perceived to be ineffective, employees may switch to informal channels which may involve colleagues or grassroots driven communication media (Trevino, Daft & Lengel; 1990, Johnson J, Donohue, Atkin & Johnson S, 1994).

4. THE RELEVANCE AND IMPORTANCE OF TRUST 

	Trust in an organizational context has emerged as a critical element of organizational effectiveness (Butler, 1991; Lewicki, McAllister& Bies, 1998; Mayer, Davis & Schoorman, 1995; Rousseau, Sitkin & Camerer, 1998). It has even been referred to as the glue that holds organizations together (Whitney, 1994). Without trust, people could or would not work together except under conditions of stringent control. Much of this is the resultant of the impact that trust can have on communication patterns and effectiveness and vice versa. For instance, when a trust gap exists between employees and their managers, the likelihood of choosing managers as reliable sources of information would be significantly reduced. In recent time, trust has been considered critical to patterns and choices of information processing in an organizational context mainly because of its impact on communication and on choice of media (Ellis & Shockley-Zalabak, 2001). Clearly, trust in management, for instance, may affect information flow as well as perception of information accuracy. Adequate explanations and timely feedback on decisions are also associated with higher levels of trust, as is communication that is accurate and forthcoming. What appears to be missing are studies that focus on trust as it affects the choice of media of information per se. Krosgaard, Brodt, & Whitener (2002) found that managerial trustworthiness was also positively related to trust in management and organizational citizenship behaviour. Lee and Heath (1999) explored managerial media selection in decision-making contexts and found that information seekers (in this case managers) use rich and trustworthy media to seek additional information in their decision-making tasks. More recent studies showed that situations of radical change (such as downsizing) can significantly impact trust in management trust and communicative effectiveness (Tourism, Paulsen, Holman, & Boride, 2004).

5. DATA AND METHOD

	The data reported here is part of an ongoing action research and employee survey program involving a small food processing organization operating in NSW (Australia).  The organization has approximately 400 employees. The program began in 1996 and resulted in a number of ongoing employee surveys. The first pilot survey was run in 1996, and was mainly concerned with ratings on job satisfaction. Subsequently, focus groups were run, which led to the expansion of the research focus and development of a wider range of survey instruments. The employee surveys started with a two-year gap between them, but because of the success of the program, it was decided to be run annually. 

The data reported here taps on survey data collected in 1998, 2000, 2002, 2003 & 2004. Survey questionnaires were distributed to employees with their pay slip. They had the choice of returning the completed questionnaire by placing it in a box placed in the canteen area of the factory; or by sending it to the survey facilitator (i.e., the author).   The survey did not ask respondents to provide any information that would identify them directly.  The ongoing survey was aimed at gauging employee views and ratings on a range of job-related and organization-wide issues. Amongst such issues are employee ratings of (1) various aspects of job satisfaction; (2) ratings on communication with supervisors and managers; (3) ratings on feedback received from supervisors and managers; (4) participation and teamwork; (5) trust in others – including colleagues, supervisors and managers.  Amongst other concerns, the organization was keen to identify employee ratings and preferences of various sources of information and feedback channels. As part of that concern, employees were asked to rate the usefulness and helpfulness of the following sources of information and feedback channels: (1) Colleagues/Peers, (2) Unions, (3) Consultative Committee, (4) Supervisors, (5) Area Managers, (6) Senior Management, (7) Factory Newsletter and (8) Notice Board. Table 1 shows the overall sample distribution for the five years of the survey, by tenure.

	Years working for FoodCo	Total











      Total	597.2%	25931.4%	23428.4%	27233.0%	824
Table 1: Sample Distribution
	
Note: Approximately 20% of employees are casual/part-time; the majority of respondents 
	(approximately 60 %) are female.

Respondents were asked to indicate their levels of agreement with statements and ratings on the above characteristics. For simplicity (and not by choice), the survey questionnaire used a four-point scale: disagree strongly, disagree somewhat, agree somewhat and agree strongly. The adoption of a four-point rather than a five-point scale was decided as a result of long discussions and exploration at focus-group levels in the very early stages of the program.  There was an overwhelming consensus that in this particular context, a five-point scale was to be avoided as it would most likely lead to an over-use of the mid-point (i.e. neutrality).  In fact, that was actually demonstrated by dummy survey runs experienced in focus groups. Details of the survey scales and their reliability coefficients are provided in the Appendix. The average response rate was 45%. Given the approach used in disseminating and retrieving survey questionnaires, which was purely voluntary, the response rate is quite good and is above the 35% average response rate commonly achieved in most attitudinal survey research. 

	6. ANALYSIS AND RESULTS

	Given our interest in examining trends and comparing ratings on various information sources, we subjected the data to a basic but useful graphical analysis.  The results of trends in ratings of these sources are shown in Figure 1. Examination of these trends show that Colleagues, the Newsletter and the Notice Board were consistently rated higher (and above average), particularly since the year 2000. However, it is worth noting slight changes in these trends in 2003 and 2004 as the Newsletter and Notice Board appear to be suffering a downward drop in rating. One of the explanations is that as a result of feedback from the survey, Senior Management engaged in a program aimed at establishing direct contact with employees through regular monthly forums (in the form of information sessions). This may have affected these ratings. In fact, this explanation is consistent with the slight upward ratings of Senior Management as a source of information. Although these trends are interesting and worthy of observation, it is more important to unravel the factors that may be contributing to these ratings. There was a number of ways of doing that. One of the options was to examine these impacts for each survey, which would have meant dissecting the data and running separate analyses on each of the five data sub-sets (i.e. for each survey year). Another option was to treat the sample as a whole but control for the survey year (i.e. the data sub-set) by entering the survey year as a dummy variable in the analysis. We chose the latter for the following reasons: (1) We tested the first option and found that the results were consistent throughout the surveys and (2) Analysing the entire data set provides an opportunity to test for factorial significance as well as the opportunity to systematically control for a range of variables (such as the year of survey and the status of employment of the respondents).





Figure 1: Rating of Channels of Information: Trends (1998-2004)

The variables entered were scales of job satisfaction (including satisfaction with: rewards, physical working conditions, organization structure and clarity of objectives); feelings and perceptions of the degree of participation and teamwork occurring in the factory; ratings on satisfaction and effectiveness of communication with supervisors, managers and between the different areas in the factory; ratings on feedback received from supervisors and managers, feelings of loyalty, pride and commitment towards the organization; and feelings of trust/faith in colleagues, supervisors and managers (because of the lack of space, details of these results are not shown in this paper). They revealed common as well as specific predictors of choice/preference of each of the three channels. In particular, they show that preferences for grassroots/consultative channels of information are strongly affected by trust/faith in colleagues and peers. In contrast, ratings on the helpfulness of management channels were strongly affected by ratings (hence perceptions) of the effectiveness of communication with management as well as by the degree of faith/trust in senior management. Perceptions of the existence of participation and teamwork in the workplace also seem to impact ratings on management channels.

	Quite interestingly, preference for workplace-wide channels seems to be mostly affected by elements of job satisfaction, including overall satisfaction with pay and rewards and satisfaction with physical working conditions. It is worth noting that tenure also had some impact on choice of Grassroots/Consultative as well as Workplace-wide channels. To further verify the consistency of these results, we selected all of the predictors appearing in the selected stepwise regression models and ran a multiple regression analysis, entering all in the equation. A summary of the results are shown in Table 2. 

Table 2:  Factors Affecting Ratings and Preferences of Different Media Channels of Information: Results of Multiple Regression Analysis
 	Grassroots/
Consultative Channels	Management Channels	Workplace-wide Channels
(Constant)			
Years working for FoodCo	.14**	-	-
Overall Job Satisfaction	-	-	-
Satisfaction with the Physical Working Conditions (Includes Safety & Maintenance)	-	-	.14**
Satisfaction with Pay, Reward System & Equal Opportunity	-	-	.29***
Communication (with managers, supervisors and between areas)	.18**	.45***	-
Participation & Teamwork	-	.14**	-.13*
Satisfaction with Organization Structure & Clarity of Objectives	-	-	.12*
Faith/Trust  in Colleagues (co-workers) 	.20***	-	.13*
Faith/Trust in Senior Managers 	-	.19***	-

Note: Coefficients shown are Significant Standardized Betas. Variables entered are those included in resulting models of the stepwise regression analysis. ***  p<.001; **  p<.05; *  p<.10
Reinforcing results of the stepwise regression analysis, the findings clearly point to the relevance of trust in choice of information media. In particular, trust in colleagues/co-workers appears to have significant effects on the reliance on grassroots channels of information. Similarly, trust in senior managers appears to have a major impact on the reliance on managers as useful/helpful sources of information. However, in the case of management channels, perceptions of the effectiveness of communication with management and participation are also significant. Reliance on workplace-wide channels (Newsletter and Notice Board) seems to be mostly affected by aspects of job satisfaction. What is also very interesting is the fact that participation has negative relationships with the likelihood of the use of workplace-wide channels. It, therefore, appears that perceptions of lack of participation may trigger a shift away from accessing management sources and more towards greater reliance on workplace-wide disclosed information through the newsletter and the notice board.

	7. CONCLUSION AND DISCUSSIONS

	This study is essentially exploratory and the findings are indeed quite encouraging in terms of their contribution to current research knowledge on media choice, particularly from the social theory perspective (Daft & Lengel, 1986; Fulk et al., 1990, Fulk, 1993; Timmerman, 2003).  It is important to note that the findings are not intended to suggest which media should be used, but rather to help predict the likelihood of their choice and usage. In support of previous research, the findings indicate that media choice is a multi-faceted phenomenon and is affected by a range of organizational and attitudinal factors (Trevino et al., 1990; Rice & Shook, 1990; Johnson et al., 1994; Zahn, 1991; Reinsch & Beswick, 1995; Whitfield et al., 1996).  The findings demonstrate that the process of choice of media is not driven solely by media content. Our findings reinforce the relevance or the organizational and attitudinal characteristics likely to enhance individual preferences for different information sources/channels available to them. They lend support to previous research emphasizing the element of ‘exposure” rather than “content” (Donabedian et al., 1988; Johnson et al., 1994). The overall underlying argument is that, typically, the context within which media selection takes place shapes an individual predisposition to act a certain way, which in turn leads drive?? (driven) preferences (or exposure) to particular media activities (or sources of information) (Holland, et al., 1976; Rice & Shook, 1990; Alexander et al., 1991; Reinsch & Beswick, 1995). 

	In addition to the support for the general assumptions underlying social theory of media, the findings also reveal specific patterns which deserve further explorations in future research. They show quite clearly that different media types attract different types of contextual motivators. Access to Grassroots media sources (i.e. colleagues, unions and consultative committees) is most likely to occur where there is trust in the grassroots holders of information. Similarly, access to Management driven media is most likely to occur where there is sufficient trust in management. Clearly, when a trust gap exists between employees and their managers, the likelihood of choosing managers as reliable sources of information would be significantly reduced. It is difficult to systematically compare these findings with those of previous studies. However, they do lend significant support to research on media selection which has incorporated trust (Ellis & Shockley-Zalabak, 2001). Trust is clearly a characteristic that has more influence on media choice than often presumed and its impact has been surprisingly undermined (Lee & Heath, 1999; Krosgaard et al., 2002; Tourism et al., 2004). 
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The Empirical Instruments (Questionnaire Items and Constructs)
	Cronbach Alpha
Overall Job Satisfaction : Generally speaking, I am very satisfied with this job; I feel my performance on this job is adequate; I feel my job is secure; I am satisfied with the supervision I receive on my job 	63
Satisfaction with Pay & Rewards :  I am satisfied with the pay I receive on this job;  Rating on the  Pay & Reward system;  Rating of FoodCo Superannuation Fund; Rating of the Equal Opportunity and Diversity policies 	.69
Satisfaction with Physical Working Conditions : I am satisfied with the physical working conditions on my job (lighting, noise, safety, etc.); The physical effort required of me on this job is adequate; I have the right tools and equipment to do my job well; The safety procedures &  standards affecting me on my job are adequate; The machinery I use on my job is well maintained & operates to standards; Rating of the Health & Safety standards; Rating of the Canteen facilities	.81
Satisfaction with Organization Structure & Clarity of Objectives : I am satisfied with the divided areas in production;  Jobs in this organization are clearly defined; I am very clear about the objectives and directions of this organization; 	.56
Feedback from Supervisors/Managers : The manager in my area always lets me know how well I am doing on my job; Supervisors tell me if my work needs improvement; The manager in my area lets me know if my work needs improvement 	.79
Communication (with managers, supervisors & between Areas) : Area managers and supervisors communicate well with us; Rating of Communication between Supervisors and Line operators;  Rating of Communication with Area Managers;  Rating of Communication between the different Areas;  Rating of Communication with Senior Management	.84
Participation and Teamwork : Supervisors ask me for my input to help make decisions; The manager in my area asks me for my input to help make decisions;  Employees in this organization are encouraged to participate in decisions;  This organization encourages teamwork and cooperation amongst workers	.85
Pride & Commitment in FoodCo :  I am proud to tell others that I am part of this organization; I really care about the fate of this organization;  This organization really inspires the very best in me in the way of job performance;  I am extremely glad that I chose to work for this organization	.76
Trust : I believe that most people in this workplace have good intentions;  I have faith/trust in the promises or statements of  colleagues (co-workers) here;  I have faith/trust in the promises or statements of  supervisors  here;  I have faith/trust in the promises or statements of area managers here;  I have faith/trust in the promises or statements of senior managers here	N/A(Not aggregated)
Grassroots/Consultative Channels : Rating of Colleagues/Peers as a helpful source of information and feedback Channel; Rating of Unions as a helpful source of information and feedback Channel; Rating of Consultative Committee as a helpful source of information and feedback Channel	.53
Management Channels : Rating of Supervisors as a helpful source of information and feedback Channel; Rating of Area Managers  as a helpful source of information and feedback Channel; Rating of Senior Managers  as a helpful source of information and feedback Channel	.88










Rad se poziva na longitudinalno istraživanje podataka koje uključuje 824 zaposlenika male  prehrambeno-prerađivačke organizacije koja djeluje u NSW (Australia). Pritom se istražuju učinak stavova prema poslu (što uključuje aspekte zadovoljstva poslom i privrženosti), komunikacija i povjerenje u postavke tri vrste informacijskih izvora: 
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